
 

 

 

  

April 14, 2020  

COMPREHENSIVE OPERATIONS 
ANALYSIS (COA) PLAN  



Suburban Mobility Authority for Regional Transportation 
  

Comprehensive Operations Analysis (COA) Plan i 

TABLE OF CONTENTS 
1.0 Introduction and Service Overview ................................................................................................. 1 

1.1 Service Area .............................................................................................................................. 1 

1.2 Fixed Route ............................................................................................................................... 3 

1.3 Other Services........................................................................................................................... 4 

2.0 Market Analysis .............................................................................................................................. 5 

2.1 Transit Potential ......................................................................................................................... 5 

2.2 Transit Need ........................................................................................................................... 15 

2.3 Activity Center and Travel Analysis ............................................................................................ 33 

2.4 Findings ................................................................................................................................... 56 

3.0 Document Review ...................................................................................................................... 57 

4.0 Existing Fixed Route Service ......................................................................................................... 59 

4.1 Annual Operating and Ridership Analysis .................................................................................... 59 

4.2 2017 Operating and Ridership Analysis ...................................................................................... 65 

5.0 Performance Measures ................................................................................................................ 67 

5.1 Performance Measures Recommendations ................................................................................ 67 

6.0 Public Engagement....................................................................................................................... 69 

6.1 Phase 1: Engagement ............................................................................................................... 69 

6.2 Phase 2: MetroQuest Survey .................................................................................................... 75 

6.3 Phase 3: Public Meetings and Online Comments ........................................................................ 78 

7.0 Fixed Route Issues and Strategies .................................................................................................. 80 

8.0 Fixed Route Recommendations .................................................................................................... 82 

8.1 Phase 1 Recommendations ð Cost Neutral ................................................................................ 82 

8.2 Phase 2 Recommendations..................................................................................................... 125 

8.3 Phase 3 Recommendations..................................................................................................... 130 

8.4 Phase 4 Recommendations..................................................................................................... 134 

9.0 Financial Plan ............................................................................................................................. 135 

10.0 Implementation Plan ...................................................................................................................... 142 

 

  



Suburban Mobility Authority for Regional Transportation 
  

Comprehensive Operations Analysis (COA) Plan 1 

1.0  INTRODUCTION AND SERVICE OVERVIEW 
SMART Path is an intensive, year-and-a-half-long study that identifies, analyzes, and prioritizes a series of transit 

improvements to create a more efficient bus system in Metro Detroit. The study included a thorough technical 

analysis of SMARTõs transit services and regional transportation and mobility characteristics. In addition, a 

thorough public engagement effort was completed that included a focus on existing and new ridersõ needs 

through on-vehicle surveys, in person meetings within all three counties, and digital engagement through an 

online MetroQuest survey. The intent of the SMART Path Plan is to create the best possible transit network for 

SMART riders within SMARTõs available budget. This Plan outlines and explains the SMART Path 

recommendations for fixed route service to be phased in over the next five years. The goal of these 

recommendations is to maximize the impact of taxpayer funding for transit by improving system efficiency, 

heightening quality of service, and piloting new service delivery options to address existing challenges. 

1.1  SERVICE AREA 
SMART is responsible for transportation to the counties of Macomb, Oakland, and Wayne. Communities in 

Oakland and Wayne counties may opt into or out of SMART services individually through the decision of their 

municipal governments, while communities in Macomb County opt into or out of services on a county-wide 

level. The service area of 1,074 square miles has a population of 3,424,477 people1. Figure 1 shows the 

current SMART system, and Table 1 shows all of SMARTõs current opt-in communities. 

                                                   
1 Federal Transit Administration. (2017). 2017 Annual Database Agency Information. Retrieved from National Transit 

Database: https://www.transit.dot.gov/ntd/data-product/2017-annual-database-agency-information 
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Figure 1: SMART System Map 
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Table 1: Opt-In Communities by County 

Macomb County Oakland County Wayne County 

Macomb County is opt-in at a 
countywide level; all its 
communities are part of SMARTõs 
service area. 

Auburn Hills 
Berkley 
Beverly Hills 
Bingham Farms 
Birmingham 
Bloomfield Township 
Clawson 
Farmington 
Farmington Hills 
Ferndale 
Franklin 
Hazel Park 
Huntington Woods 
Lathrup Village 
Madison Heights 
Oak Park 
Pleasant Ridge 
Pontiac 
Royal Oak 
Royal Oak Township 
Southfield 
Troy 
Walled Lake 
West Bloomfield 

Allen Park 
Dearborn 
Dearborn Heights 
Ecorse 
Garden City 
Grosse Pointe 
Grosse Pointe Park 
Grosse Pointe Shores 
Grosse Pointe Woods 
Grosse Pointe Farms 
Hamtramck 
Harper Woods 
Highland Park 
Inkster 
Lincoln Park 
Melvindale 
Redford Township 
River Rouge 
Riverview 
Romulus 
Southgate 
Taylor 
Trenton 
Wayne 
Westland 
Wyandotte 

1.2  FIXED ROUTE 
SMART has six different types of routes: 

Â Main Corridor: Operates in and between 

suburban communities on major roads 

Â Community: Operates within suburban 

communities 

Â Crosstown: Operates between suburban 

communities, connecting to Main Corridor 

routes 

Â Commuter: Operates between suburban 

communities during peak/rush hours only 

Â Park-&-Ride: Connects Park-&-Ride lots to Downtown Detroit during peak/rush hours only 
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Â FAST: Stands for òFrequent Affordable Safe 

Transitó and connects the suburbs to 

Downtown Detroit with limited-stop, high-

frequency, WiFi-equipped service 

1.3  OTHER SERVICES 
Connector service is directly operated by 

SMART and is an advance reservation, curb-to-

curb transportation option which provides trips 

within a 10-mile radius from the pickup point as 

long as it is located within the SMART service 

area. Riders must live further than 1/3 of a mile 

from a fixed route unless they are a senior or an 

individual with a disability. This service is meant to 

supplement fixed route in providing connectivity throughout 

the region but is unable to meet demand with its current 

capacity. 

Americans with Disabilities Act (ADA, also referred to as 

Paratransit) service is an advance reservation, curb-to-curb or 

door-to-door transportation option directly operated by 

SMART specifically for people who are unable to use fixed 

route because of a disability. Riders must be ADA certified 

and trips must be to and from locations within ¾ of a mile of 

a SMART bus stop. This service mimics fixed route service. 

Small Bus/Shuttle services are directly operated by SMART 

and are meant to supplement fixed route by 

providing curb-to-curb transportation options to 

specific areas where there is limited or no access 

to fixed route. Small Bus services include the 

Groesbeck Flex Route, Oakland Mall Shuttle, 

Somerset Shuttle, and Farmington and 

Farmington Hills Dial-A-Ride. 

Community Transit services are transportation 

programs provided through partnerships 

between SMART and local communities and 

organizations, and each one looks different. 

These services are meant to meet specific 

transportation needs in each community and 

complement SMARTõs directly operated Connector service. 

This plan focuses on the fixed route services. 

Source: https://www.smartbus.org/ridesmart-fast 






















































































































































































































































































